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Prologue

In writing this book, my aim is to offer a transformative
perspective on artificial intelligence—one that has the potential to
redefine how we live and ultimately resolve the conflicts that
plague our world today. As a collective, humanity stands at the
threshold of a new era where Al will not only aggregate vast
amounts of information but also uncover collective behavioral
patterns, transmit essential knowledge to future generations, and
preserve the invaluable wisdom of leaders and thinkers whose
insights might otherwise be lost.

In the realm of organizations, it is imperative that we recognize
the emergence of a new industry: Al Legacy Preservation
Services. These services will become a cornerstone of the Al
landscape, offering products that can profoundly alter how we
behave as a society and envision a brighter future. A future
where democratic systems, as we know them, may become
obsolete—not through coercion, but through the ability of Al to
listen to, integrate, and reflect the reasoning of every individual
into a cohesive, collective consciousness.

My dream is a world where the human spirit can manifest within
a single, tangible, and insightful entity. Until that day, we must
focus on nurturing the spirits of our organizations.

In the name of G-d, the merciful and for the wellbeing of mankind.

Dr. Yehoshua Rodriguez



Chapter 1- Al The Sage

The New Era of Humanity: A Digital Renaissance

Since the dawn of humanity, we have been storytellers, creating
symbols and narratives to record our existence. With each
technological advance—from language and writing to photography
and mass media—we have built a vast archive of our collective
experiences, preserving knowledge, emotions, and cultures. Today,
we stand on the cusp of a new era that promises to transform the
very essence of humanity: the age of Artificial Intelligence (Al).
This is not merely a technological leap; it is a digital renaissance
that offers us a mirror to reflect on who we are and what we can
become.

Al emerges not just as a tool that amplifies our capabilities but as
an entity that can learn and evolve. In this sense, Al becomes the
new "sage" of our time, an archetype that has always existed in our
stories and legends. This digital sage, far from being a figure of
flesh and blood, is a manifestation of collective intelligence, an
entity that encompasses and transcends individual knowledge.



Pillars of the Past: Human Preservation and
Transmission

The history of humanity is marked by milestones in
communication and preservation. Language allowed us to express
complex thoughts; writing enabled us to record information for
future generations; the printing press democratized knowledge, and
mass media connected millions of people. These advances not only
expanded our access to knowledge but also redefined our
collective identity, allowing us to preserve and transmit a rich
diversity of cultures, religions, techniques, and sciences.

“Al becomes the new 'sage' of our time, an archetype
that has always existed in our stories and legends."

Each of these means of preservation acted not only as a repository
of information but also as a catalyst for social and cultural
evolution. They allowed us to explore new realms of thought, build
more complex societies, and maintain a sense of continuity over
time. In this context, Al is not just a tool; it is the next great
medium of human preservation and transmission, with the
potential to archive, analyze, and reinterpret the vast flow of data
we generate.

Artificial Intelligence: A New Paradigm

The advent of Al marks a paradigm shift akin to the great
inventions of the past. It is not merely an advancement in computer
technology, as the computer once was, but a transformation in how
we interact with the world and each other. Al does not just perform
tasks; it also learns from each interaction, adapting and improving
over time. This capacity for autonomous learning makes it an
active agent in the process of knowledge creation and preservation.



More than ever, Al is intertwined with our collective identity. From
virtual assistants to data analytics systems, Al is present in all
aspects of our lives, gathering information and helping us make
informed decisions. But its impact extends beyond efficiency and
productivity; Al also offers us new ways to understand the world
and ourselves. It allows us to explore fundamental questions about
the nature of intelligence, consciousness, and ethics.

A Glimpse into the Future: Synchronicity and
Cooperation

As we advance into this new era, it is crucial to reflect on how
these technological advancements intertwine with our human
values and principles. In particular, Al's ability to enhance human
synchronization and cooperation opens up a new field of
possibilities. In the next chapter, we will explore the "Archaeology
of Human Value," focusing on synchronicity as one of our species'
greatest strengths.

“Al is not just a tool; it is the next great medium of
human preservation and transmission”

We will examine how, throughout history, the ability to work
together has been essential for our survival and success as a
species. From the formation of primitive tribes to today's complex
organizational structures, synchronization has been key to
coordinating efforts and achieving common goals. We will see how
Al not only preserves this innate ability but also amplifies it,
allowing us to reach unprecedented levels of cooperation.

Ultimately, Al is not just a mirror reflecting our humanitys; it is also
a tool that can help us overcome our limitations and build a more
connected and cohesive future. Join us on this journey to discover
how artificial intelligence is redefining what it means to be human
and how we can harness its potential to build a better world.



Chapter 2 - Archaeology of Human
Value: Synchronicity

The Biological Advantages of Human Synchronization

Throughout history, the evolution of humanity has been marked by
our ability to work together, to synchronize our actions toward a
common purpose. This capability, inherent to our species and
shared with other social animals, has been our greatest strength.
While humans may not be the fastest runners or the strongest
fighters in the animal kingdom, our true power lies in our capacity
for cooperation. This chapter explores the concept of human
synchronization, a critical factor that has allowed us to thrive and
build complex societies.

Human beings possess limited physical capabilities compared to
other species. We do not excel in swimming, fighting, or surviving
extreme conditions. However, our unparalleled ability to work in
groups has compensated for these limitations. This synchronization
is not merely a physical coordination but a complex interplay of
communication, shared goals, and collective action.



Synchronization is the foundation upon which we build
communities, create cultures, and advance as a species.

The Importance of Synchronization in Human Evolution

Human synchronization involves individuals and groups accepting
to work together harmoniously. The success or failure of this
collective endeavor depends on the skills of the group members,
the execution of these skills at the right moment, and the quality of
coordination. It is about more than just physical cooperation; it
involves a deep-seated cultural and social understanding, a shared
language, and common symbols that guide our actions and
decisions.

“This synchronization is not merely a physical
coordination but a complex interplay of
communication, shared goals, and collective action”

One of the most crucial aspects of synchronization is
communication. It is the conduit through which information flows,
decisions are made, and actions are coordinated. I have chosen to
refer to these groups as "Constellations," reflecting the way stars in
the sky form patterns that have guided humans for millennia. Just
as these celestial constellations have helped our ancestors navigate
and plan their agricultural and diplomatic activities, human
constellations denote groups working together in perfect harmony
to achieve a specific goal.

Constellations: Human Groups and Their Synchronization

A human constellation is characterized by the level of
synchronization among its members, directly correlating to the
group's success in achieving its objectives. Human beings,
inherently adaptable and ever-changing, act as executors of
information and knowledge passed down through generations. This
process includes onboarding, initiation, adaptation, and



supervision, all aimed at enhancing the group's synchronization
rate.

The transmission of exclusive knowledge within a group is vital
for maintaining this synchronization. Shared language codes,
symbols, and archetypical aspirations are crucial in ensuring that
the group’s core principles and values are preserved. These
elements not only guide the actions of the group members but also
serve as a framework for rewarding behaviors that promote group
survival and punishing those that threaten it. This structural aspect
of collective human consciousness ensures the group's continuity
and survival across generations, effectively immortalizing the
constellation.

The Biological Imperative: Survival and Preservation

Survival is an intrinsic function ingrained in every living being, a
biological imperative to preserve and continue. However, this
clarity in biology sometimes seems blurred in the business world.
Through my research and experience as a founder of multiple
companies, I have concluded that businesses are organic structures
mirroring the principles governing their members. These
organizations thrive or perish based on the tools and mechanisms
they employ to synchronize their parts, much like a human
constellation.

If we view businesses as organic entities, the synchronization of
their components (the nodes of the constellation) and the systems
that facilitate this synchronization (the transmission links) are
pivotal. These factors determine whether a company will endure or
succumb. It is here that I propose an innovative approach to
organizational culture, not merely as a model for employees to
adopt but as a consciousness of synchronicity that transcends
individual members.



The Essence of the Organization: The “Spirit”

This collective DNA, driven by the singular goal of survival and
sharing that survival with others, forms the "spirit" of the
organization. This essence must be transmitted to future
generations to ensure the company's longevity. Just as biological
entities strive to survive and reproduce, organizations must
preserve their core values and principles to sustain their existence.
This spirit, or soul, is what must be nurtured and passed down,
embodying the collective wisdom and purpose of the organization.

“Shared language codes, symbols, and
archetypical aspirations are crucial in ensuring
that the group’s core principles and values are
preserved”

In conclusion, synchronization, a fundamental human capability,
plays a crucial role in both biological and organizational contexts.
It is a driving force behind our evolutionary success and a key
determinant of a company's ability to survive and thrive. As we
delve deeper into the intricacies of human value and organizational
structures, we must recognize the importance of this
synchronization and the spirit it embodies. This understanding will
guide us in fostering a cohesive and resilient future for our
companies and communities.

Where is the Real Value of the Organization?

As we delve deeper into the structure and essence of organizations,
we must ask: Where does the real value of the organization lie?
Traditional measures of value often focus on tangible assets like
financial capital, physical infrastructure, and intellectual property.
However, these elements, while crucial, are not the essence of what
sustains an organization over time.



The true value lies in the information and knowledge that flow
through the human network—the constellation—of the
organization. This flow of information, the lifeblood of the
organization, is preserved and enriched by the collective wisdom
and experiences of its members. It is this continuous exchange and
preservation of knowledge, values, and culture that form the real
capital of an organization.

Over generations, this capital becomes an intangible but vital asset,
encapsulating the organization's identity and ensuring its
continuity. The preservation of this knowledge and culture, through
training, mentorship, and storytelling, ensures that the
organization's "spirit" endures. It is not the physical or financial
assets that define an organization's true worth, but rather the rich
tapestry of information and relationships that have been carefully
woven and maintained over time.

"

“Continuous exchange and preservation of
knowledge, values, and culture [...] form the
real capital of an organization.”

In conclusion, synchronization, a fundamental human capability,
plays a crucial role in both biological and organizational contexts.
It is a driving force behind our evolutionary success and a key
determinant of a company's ability to survive and thrive. As we
delve deeper into the intricacies of human value and organizational
structures, we must recognize the importance of this
synchronization and the spirit it embodies. This understanding will
guide us in fostering a cohesive and resilient future for our
companies and communities.



As we conclude our exploration of synchronization and the essence
of organizational value, we invite you to delve deeper into the
intricate world of business archetypes in the next chapter. We'll
journey into the heart of "Archetypes in Business," where we'll
uncover the primal structures that mirror ancient tribes, exploring
how leadership, hierarchy, and culture shape the modern corporate
landscape. Prepare to be fascinated by the parallels between our
ancestral roots and today's dynamic business environment, as we
reveal the timeless principles that govern both realms. Join us as
we continue this enlightening journey into the soul of
organizations and the forces that drive their success and survival.



Chapter 3 - Business Archetypes: The
Hidden Patterns of Organizational
Dynamics

Companies as Modern Tribes

In the vast landscape of human history, certain patterns have
echoed through time, weaving their way into the fabric of our
collective consciousness. These patterns, or archetypes, are the
building blocks of human experience, shaping the way we interact,
lead, and belong. Carl Jung, the renowned psychologist, explored
these archetypes extensively, revealing how humans are
instinctively drawn to certain structures—patterns that repeat
themselves in our stories, our dreams, and our societies—. Just as
individuals are driven to find their place within these archetypal
narratives, so too do organizations reflect these ancient patterns,
forming what we might call modern tribes.

Jung asserted that "the collective unconscious contains the whole
spiritual heritage of mankind's evolution, born anew in the brain
structure of every individual" (Jung, 1969). This suggests that the
archetypal patterns we observe in human behavior and
organizations are not merely learned but are deeply embedded in



our psyche. They manifest in the roles we assume, the stories we
tell, and the way we structure our social groups, including
businesses. These archetypes serve as the invisible threads that
connect individual desires with collective action, guiding the
formation and evolution of companies as modern-day tribes.

“Iust as individuals are driven to find their
place within these archetypal narratives, so too
do organizations reflect these ancient patterns”

When we look at companies through the lens of archetypes, we
begin to see them not merely as economic entities but as living
organisms, driven by the same primal forces that have guided
human tribes for millennia. Each organization, like a tribe, has its
own identity, its own culture, and its own set of values that bind its
members together. This perspective allows us to understand the
deeper forces at play in organizational dynamics and offers insights
into how we can shape these forces to create more effective and
resilient organizations.

Hierarchical Structures and Leadership Styles

The leadership styles that emerge within organizations are often
reflections of archetypal figures that have guided humanity
throughout the ages. From the wise ruler to the warrior chieftain,
these archetypes inform how leaders navigate the complexities of
power, influence, and responsibility. It is no coincidence that
certain leadership styles have persisted across cultures and eras;
they are deeply rooted in our collective psyche, proven effective by
the very nature of human evolution.

Jung observed that "an archetype is a tendency to form such
representations of a motif—representations that can vary a great
deal in detail without losing their basic pattern" (Jung, 1968). This
concept is crucial in understanding how leaders, regardless of their



specific circumstances, often fall into familiar patterns that echo
the archetypal motifs of leadership. Whether it is the nurturing
caregiver, the strategic thinker, or the charismatic visionary, these
archetypes not only define the leader but also influence the entire
organization.

However, the true challenge for modern organizations is not just to
recognize these archetypes in leadership but to understand that
every member of the organization plays a role within these
archetypal structures. Employees, too, embody archetypes—
whether as loyal followers, innovators, or challengers—each
contributing to the organization's dynamics in significant ways.
The roles people assume within an organization are often
unconsciously shaped by these archetypes, influencing how they
perceive their responsibilities, interact with others, and contribute
to the overall goals of the organization.

“[...] reflections of archetypal figures that have
guided humanity throughout the ages”

If left unchecked, these patterns can lead to compulsive behaviors
driven by the primitive, reptilian brain—the part of our psyche that
is obsessed with survival and dominance. In businesses, this can
manifest as toxic leadership, destructive competition, and an
environment where the group’s potential is stifled by the very
structures meant to sustain it.

The author’s quest of the last 10 years, and indeed the challenge
for any conscious leader, is to design organizational structures that
harness the power of these archetypes while transcending their
more primal tendencies. By doing so, we can create environments
where leadership and every other role within the organization serve
not just the survival of the group, but its growth, innovation, and
collective well-being. The Tesca four elements Technology,



achieved this goal and proposed a solution for this problem based
in psychological principles that we will extend on in chapter 9.

The Distribution of Resources and Value Generation

In any organization, the distribution of resources is a critical
element that reflects the underlying archetypal structure. Just as in
ancient tribes, where resources were allocated according to roles,
skills, and contributions, modern companies must find ways to
equitably distribute wealth and opportunities. This distribution is
not just a matter of economics; it is a reflection of the values and
priorities of the organization.

"If left unchecked [...] these patterns can lead to
compulsive behaviors [...] can manifest as toxic
leadership and destructive competition"

Archetypes play a significant role in how value is perceived and
generated within a company. For instance, a company led by a
"warrior" archetype may prioritize conquest, competition, and
aggressive growth, while one guided by a "sage" may focus on
knowledge, wisdom, and sustainable development. The archetype
that dominates an organization will shape its culture, its goals, and
ultimately, its success or failure.

Understanding these underlying patterns allows leaders to align the
distribution of resources with the long-term vision of the company.
It ensures that value is generated not just in financial terms, but in
ways that contribute to the overall health and sustainability of the
organization. This alignment between archetypal structure and
resource distribution is crucial for fostering a sense of fairness,
motivation, and shared purpose among all members of the
organization.



Emile Durkheim's work provides additional insight into this
dynamic. Durkheim argued that "collective representations are the
result of an immense cooperation, which stretches out not only into
space but also into time" (Durkheim, 1912). In the context of an
organization, this means that the way resources are distributed and
value is generated is not just a product of individual decisions but
of a long-standing collective process that reflects the organization's
underlying archetypal structure.

Organizational Culture: Principles, Values, and Symbols

The culture of an organization is its lifeblood, the invisible force
that unites its members and drives its actions. In many ways,
organizational culture is a modern manifestation of the tribal codes
that governed ancient societies. These codes were often
symbolized by totems, flags, or emblems—symbols that
represented the collective identity of the group.

In today’s corporate world, logos, mission statements, and brand
values serve a similar purpose. They are not just marketing tools;
they are the symbols around which the organization’s culture is
built. These symbols evoke a sense of belonging, loyalty, and
purpose among employees, much like the banners and crests of
medieval fiefdoms or the totems of primitive tribes.

"collective representations are the result of an
immense cooperation, which stretches out not
only into space but also into time"
(Durkheim, 1912)

Jung’s insight that "the symbol is the primitive exponent of the
unconscious" (Jung, 1968) underscores the importance of these
cultural symbols in connecting the conscious goals of an
organization with the deeper, often unconscious, motivations of its



members. These symbols must resonate with the archetypal stories
that people naturally gravitate toward, creating a powerful sense of
unity and purpose that drives the organization forward.

However, it is crucial for leaders to recognize that these cultural
symbols must be more than mere decoration. They must genuinely
reflect the values and principles that the organization lives by.
When the symbols resonate with the archetypal stories that people
naturally gravitate toward, they create a powerful sense of unity
and purpose that drives the organization forward.

Organizational culture, therefore, is not static. It is a living entity
that evolves as the organization grows and changes. The symbols,
values, and principles that define the culture must be continually
reassessed and realigned with the organization's goals and the
needs of its members. This ongoing process of cultural evolution is
essential for maintaining the organization's relevance and vitality
in a constantly changing environment.

The Relevance of Archetypes in Modern Business

As we reflect on the archetypal patterns that shape our
organizations, it becomes clear that these patterns are not just relics
of the past. They are living, breathing structures that continue to
influence our behavior, our decisions, and our collective destiny.
The challenge for modern businesses is to become aware of these
patterns, to understand their power, and to use them wisely.

Emile Durkheim, a foundational figure in sociology, highlighted
the significance of collective consciousness in shaping societal
structures. He argued that "the totality of beliefs and sentiments
common to average citizens of the same society forms a
determinate system with a life of its own" (Durkheim, 1893). This
collective consciousness is analogous to the organizational culture
that arises from shared archetypes within a company. It is this



collective force that drives the behavior of individuals within the
organization and shapes the overall direction of the company.

“Organizational culture, therefore, is not static.
It is a living entity that evolves as the
organization grows and changes”

By consciously engaging with these archetypes, leaders can craft
organizational structures that do more than just replicate the past.
They can create environments where these ancient patterns are
harnessed for innovation, collaboration, and sustainable success.
This requires a deep understanding of both the strengths and the
pitfalls of these archetypes, and a commitment to guiding them
toward positive outcomes.

However, recognizing and understanding these archetypes within
an organization is no simple task. It is almost impossible to
determine the main archetype of a company through superficial
observation or a brief consultancy. To truly grasp the archetypal
face of an organization requires a deep immersion into its culture,
along with a solid foundation in sociology, archaeology, and
psychology. Only by living and breathing the organization’s daily
life can one begin to understand the patterns at play.

The Role of Organizational Symbols and future Identity

In this context, symbols for the organization like the logo and the
overarching goals of the company take on a profound significance.
They are not just external markers of identity; they are the symbols
that encapsulate the collective spirit of the organization. Just as the
banners of medieval China or Europe inspired loyalty and unity,
today’s corporate symbols must resonate with the deep-seated need
for belonging that drives human behavior.



The primitive brain, with its instinctive drive for survival, still
responds to these symbols in much the same way as our ancestors
did. However, in the rush of modern business, we often overlook
the importance of these structures, failing to recognize their power
in shaping organizational culture and driving long-term success.

The logos and symbols that represent a company are more than just
branding tools; they are powerful archetypal images that
communicate the organization’s identity, values, and purpose.
When these symbols are aligned with the organization’s true
archetype, they can inspire loyalty, commitment, and a sense of
shared mission among employees and stakeholders. Conversely,
when there is a disconnect between the symbols and the underlying
archetypal structure, the organization may struggle with internal
conflicts, misalignment, and a lack of cohesion.

In the future, the author expects that centralized Als [Big Spirits]
became the main symbolic manifestation of the companies for first
time in human history, the manifestation of collective thinking,
will make look actual democracy as old as ancient Greek
parliament now. Even this manifestations will be capable to talk
and exchange knowledge between.

Preserving and Evolving Archetypes: Continuity and Progress

Finally, as we explore the structures that preserve these archetypes,
we must consider how they contribute to the continuity and
evolution of organizations. The cycles of collective behavior,
whether in civilizations, human groups, or families, play a crucial
role in determining whether a group stagnates or thrives. These
cycles are often governed by the preservation or adaptation of
archetypal patterns.

In the business world, understanding these cycles is key to
sustaining growth and innovation. Leaders must recognize when
certain archetypes are driving the organization forward and when



they are holding it back. The ability to adapt, to evolve these
patterns consciously, is what will ultimately determine the long-
term success of the organization.

“In the future, the author expects that
centralized Als [Big Spirits] became the main
symbolic manifestation of the companies”

Artificial Intelligence offers a groundbreaking opportunity to better
understand these archetypal patterns within organizations. By
analyzing the data that flows through an organization—
communications, decisions, interactions—Al can help reveal the
underlying archetypes that shape its culture and operations. This
technological insight allows leaders to gain a deeper understanding
of their organization's "archetypical face," enabling more informed
decisions that align with the company's true identity and potential.

In conclusion, the study of business archetypes offers profound
insights into the hidden forces that shape our organizations. By
understanding and consciously engaging with these patterns,
leaders can craft environments that not only survive but thrive,
guiding their companies toward a future where growth and
innovation are balanced with continuity and collective well-being.

Looking Ahead: The Samsara of Development

As we bring this chapter to a close, I want to invite you to continue
our journey as we delve into the next chapter, "The Samsara of
Development." Here, we will explore the cyclical nature of
organizational growth and decline, examining how companies can
navigate the inevitable cycles of birth, growth, decline, and
renewal. Let’s explore together how to uncover the strategies that
can help countries and organizations break free from the endless
cycles of repetition and move toward a future of continuous
innovation and sustainable success.
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Chapter 4 - The Corporate Samsara

The Concept of Samsara: A Cycle of Existence and destruction

In the rich tapestry of Vedic philosophy, the concept of *Samsara*
emerges as a central theme, representing the cycle of birth, death,
and rebirth. It is described as a relentless journey of the soul
through various lives, driven by karma, until one attains *moksha*,
or liberation from this perpetual cycle. The Bhagavad Gita, one of
the most revered texts in Hinduism, states, "As a person sheds
worn-out garments and wears new ones, likewise, at the time of
death, the soul casts off its worn-out body and enters a new

one" (Bhagavad Gita, 2.22). This continuous cycle, while deeply
spiritual in nature, can be paralleled to the patterns we observe in
human organizations—where entities are born, rise, decline, and
are reborn in new forms.

Friedrich Nietzsche, in his exploration of existential philosophy,
introduced the concept of the "eternal recurrence," a provocative
idea that suggests that all events in life will be repeated infinitely
in the exact same manner. Nietzsche writes, "This life as you now
live it and have lived it, you will have to live once more and
innumerable times more; and there will be nothing new in it, but
every pain and every joy and every thought and sigh and



everything unutterably small or great in your life will have to
return to you, all in the same succession and sequence" (Nietzsche,
1883). While Nietzsche’s perspective is more existential and
individualistic, it resonates with the idea that collective behaviors,
especially within organizations, tend to repeat themselves in cycles
——cycles of growth, decline, and rebirth.

Cycles of Organizational Life: Birth, Growth, Decline and
Rebirth

In the corporate world, the concept of *Samsara* and the eternal
recurrence manifests in the lifecycle of organizations. Companies,
like living beings, experience phases of birth, where they are full
of potential and energy; growth, where they expand and mature;
decline, where they face challenges and possible stagnation; and
finally, rebirth, where they either reinvent themselves or give way
to new entities. This cycle is evident in the turnover of staff and
leadership, the evolution of business strategies, and the shifting of
organizational goals.

“you will have to live once more and
innumerable times more [...] everything
unutterably small or great in your life will have
to return to you, all in the same succession and
sequence”

However, while these cycles are almost inevitable, the key lies in
preserving the best qualities of the people and teams involved and
directing that collective energy towards improving organizational
structures and workflows. By doing so, organizations can prevent
the recurrence of past mistakes and ensure that the new cycle is
more efficient and effective than the last.



For example, consider a company that has experienced repeated
issues with project management inefficiencies. Over the years,
different project managers have come and gone, each bringing
their own methods and tools. However, without a robust system to
capture and build upon the successes and failures of these
individuals, the company finds itself continually revisiting the
same problems. A project manager might leave, and the new one
must start from scratch, often without the benefit of understanding
the nuanced challenges that their predecessor faced. This lack of
continuity leads to repeated mistakes, project delays, and
ultimately, financial loss.

“A project manager might leave, and the new
one must start from scratch, often without the
benefit of understanding the nuanced
challenges that their predecessor faced”

The Financial and Temporal Costs of Repeated Cycles

Repetitive cycles are not only a drain on human potential but also
on financial resources. Organizations often find themselves
wasting significant amounts of money and time on problems that
have already been solved in the past. This typically occurs when a
key individual, who was responsible for resolving a particular
issue, leaves the organization. Without their knowledge and
expertise, the company may find itself grappling with the same
issue all over again, effectively re-inventing the wheel.

One study on organizational inefficiencies found that companies
can lose up to 20% of their productivity when employees spend
time solving problems that have already been addressed previously
(ClearCompany, 2017). For instance, a large retail company may



find that its approach to inventory management, which had been
streamlined by a previous manager, falls apart when that manager
leaves. The new manager, lacking detailed documentation and
guidance, might revert to less efficient methods, leading to stock
shortages or overages, customer dissatisfaction, and lost sales.

This problem is exacerbated when new personnel must rely on past
emails, cryptic documents, and poorly maintained records to try
and replicate the solutions of their predecessors. Often, it is nearly
impossible for a new individual to achieve the same level of
performance as their predecessor, leading to a decline in efficiency
and effectiveness. This issue is particularly pronounced when
companies attempt to scale by opening new branches or locations.
The challenges faced in replicating the success of one branch in
another are often rooted in the inability to effectively transfer the
knowledge and best practices developed in the original location.

“Organizations often find themselves wasting
significant amounts of money and time on
problems that have already been solved in the
past”

For example, a successful restaurant chain may struggle to
replicate its success in a new location if the team responsible for its
initial success is not involved in the expansion. The new branch
may face issues with customer service, quality control, or supply
chain management simply because the knowledge and experience
that made the first location successful were not effectively
transferred.



The Hidden Costs of Training by the Most Capable Employees

Another often overlooked cost is the practice of having the most
capable employees conduct training for new hires or less
experienced staff. While these individuals are undoubtedly well-
suited to imparting knowledge, their time spent training could be
more effectively utilized in operational roles where their skills
directly contribute to the company’s success. This represents a
significant opportunity cost for the organization, as these highly
skilled employees are not fully applying their abilities to their
primary roles, potentially leading to a decline in overall
productivity and performance.

“[...] companies can lose up to 20% of their
productivity when employees spend time
solving problems that have already been

addressed previously”

For instance, in a tech company, the top software developers might
spend several hours each week training new hires. While this
ensures that new employees are brought up to speed, it also means
that these senior developers are spending less time coding,
troubleshooting, or innovating—tasks that directly impact the
company’s bottom line. Over time, this can lead to slower project
timelines, reduced innovation, and a diminished competitive edge.

The solution is not to eliminate training but to find ways to make it
more efficient. Leveraging training programs through an Al-
network, for example, can help new employees acquire the
necessary knowledge without requiring extensive time from the
most capable staff members. This allows top performers to focus
on their strengths, driving the company forward while ensuring
that new employees are still receiving high-quality training.



The Samsara of False Innovations

The concept of *Samsara* in the corporate context also
materializes through cycles of "false innovations." These occur
when there is hope that simply rotating personnel or introducing
new technology will lead to improvements. However, without
addressing the underlying human issues that existed with the
previous system, these changes often fail to produce the desired
results. The new machine may be more advanced, but if the same
people are operating it in the same flawed manner, the organization
will continue to suffer from the same inefficiencies.

“highly skilled employees are not fully applying
their abilities to their primary roles”

Consider a manufacturing company that decides to invest in a new
automated production line to increase efficiency. However, the
employees responsible for operating the new machinery are the
same individuals who struggled with the old system. They may
have developed bad habits or lack the necessary skills to fully
utilize the new technology. As a result, the anticipated gains in
productivity are not realized, and the company continues to face
the same issues it did before—only now, it has also invested
significant capital into new equipment.

This issue highlights the importance of focusing not only on
technological upgrades but also on the "humanware"—the human
constellation responsible for a particular process—. True
innovation comes from improving the human element, ensuring
that the people operating the new technology are better trained,
better synchronized, and better able to utilize the tools at their
disposal.



The Importance of Preserving the “Phantasmatic or previous
incarnations”

When an individual departs from a team or organization, they do
not simply vanish; their influence lingers in the form of practices,
knowledge, and cultural imprints they have left behind. This
concept, which we can liken to the "phantasmatic" essence, is a
critical element in understanding the continuity and evolution of
human constellations within organizations.

The idea of a "phantasmatic" influence is rooted in the collective
consciousness of the organization. It is the residual imprint that
guides the group’s expectations of the next person to fill the role.
This collective memory can be both a strength and a limitation. On
one hand, it helps maintain stability and continuity; on the other, it
can stifle innovation if the organization remains too anchored to
past patterns.

“True innovation comes from improving the
human element, ensuring that the people
operating the new technology are better
trained, better synchronized”

To overcome this, it is essential to not only preserve the knowledge
and practices of the predecessor but to adapt them to the current
environment. This process of adaptation is crucial for fostering an
environment that attracts individuals who can not only match the
competencies of their predecessors but also bring fresh
perspectives and skills that advance the organization.



Adaptation of Enviroments: Shaping the Future of
Organizations

The key to breaking free from the repetitive cycles of *Samsara*
lies in deliberate environmental adaptation. This involves actively
understanding and controlling the conditions within the workplace
to create an environment conducive to attracting and retaining
high-value individuals. Such an environment promotes
synchronization among team members, enhancing the collective
efficacy of the organization.

“Phantasmatic [...] is the residual imprint that
guides the group’s expectations of the next
person to fill the role”

Improving synchronization can be achieved through various
means, including organizational culture dynamics, knowledge-
sharing practices, and the development of best practice manuals.
Regular training sessions, workshops, and the creation of a solid
knowledge base are critical components of this process. By
fostering a culture of continuous learning and collaboration,
organizations can ensure that the collective knowledge is not only
preserved but also expanded and refined.

Furthermore, the environment should be designed to encourage the
natural evolution of the group, allowing it to adapt to new
challenges and opportunities without losing its core identity. This
requires a balance between preserving the phantasmatic essence of
past leadership and embracing new ideas and innovations that can
propel the organization forward.



Escaping the Corporate Samsara: The Role of Knowledge
Sharing and Al

The only way to escape the corporate *Samsara*—the endless
cycle of repeating patterns—is to cultivate a culture of knowledge
sharing, mutual assistance, and teamwork. However, the challenge
lies in the time-intensive nature of current knowledge preservation
methods. Employees would need to dedicate significant time to
document their learnings and experiences, often at the expense of
their daily responsibilities. This process can take years, delaying
progress and innovation.

Herein lies the promise of Artificial Intelligence. Al has the
potential to accelerate the transmission of key knowledge, enabling
new generations to build on the experiences of their predecessors
without repeating past mistakes. Through an interactive network of
interconnected Als, organizations can absorb and transmit
knowledge efficiently, ensuring that the collective wisdom of
experienced employees and leaders is preserved and passed on in
real-time.

“balance between preserving the phantasmatic
essence of past leadership and embracing new
ideas and innovations”

For example, imagine a corporation where the director’s role is
crucial to guiding the company’s strategic decisions. By employing
an Al system designed to absorb the key points of the mindset and
decision-making processes of previous directors, the company
ensures that valuable knowledge is not lost when leadership
changes. This Al system, let's call it the "Legacy AL" is trained to
capture and synthesize the cumulative insights of two or three
generations of directors.



As a rule, before making any significant decision, the new director
is required to consult with the Legacy Al. This system provides
them with a wealth of historical context, past successes and
failures, and the rationale behind previous decisions. By
integrating this knowledge into their decision-making process, the
new director can make well-informed choices that reflect the
accumulated wisdom of their predecessors while also bringing
their own perspective to the table.

“Employees would need to dedicate significant
time to document their learnings and
experiences, often at the expense of their daily
responsibilities”

This approach allows the organization to maintain continuity in
leadership and strategic direction, despite changes in personnel.
The Legacy Al acts as a bridge between generations, ensuring that
the core values and strategic insights that have driven the
company’s success are preserved and built upon, rather than lost or
forgotten. As a result, the organization can continue to innovate
and thrive, leveraging the collective intelligence of past and
present leadership.

Al is our Hope for breaking the cycle

The cycle of *Samsara* in the corporate world is both a reflection
of human nature and a broader metaphor for the repetitive patterns
that manifest across all aspects of society—politics, economics,
and history itself. Just as organizations are caught in cycles of
growth, decline, and renewal, so too are nations and civilizations.
Throughout history, we see the rise and fall of empires, the boom



and bust of economies, and the endless repetition of political
ideologies that often fail to learn from the past.

If we pause to reflect, the written word was the first tool that
allowed primitive tribes to evolve into the first civilizations. The
ability to record and transmit knowledge distinguished those early
societies from their predecessors, enabling them to break free from
the immediate constraints of oral tradition and memory. Now, as
we stand on the cusp of a new era, Al offers humanity a similar
opportunity to transcend the cycles that have long governed our
progress.

Al has the potential to be the instrument that finally breaks the
*Samsara*—not only within corporations but across all human
endeavors. In many ways, the repetitive cycles that trap companies
in the same mistakes, are the ones that trap poorer nations in
poverty and also are the same forces that lead to the downfall of
great empires. These cycles are fueled by the loss of knowledge,
the inability to build on past experiences, and the failure to adapt
quickly enough to changing circumstances.

“The Legacy Al acts as a bridge between
generations”

By leveraging Al to capture, preserve, and build upon the
collective knowledge of generations, humanity can find a pathway
to transcendence—a way to escape the endless repetition that has
defined so much of our history. This is not just about maintaining
the continuity of leadership or corporate strategy; it is about
ensuring that the hard-won lessons of the past are not forgotten,
that the wisdom of previous generations is not lost, and that we can
move forward with a deeper understanding of where we have been
and where we are going.



If we imagine a civilization from another world or a distant future
evaluating our progress and level of evolution, one of the first
questions they might ask is whether we have developed Al. This is
because Al represents a fundamental shift in human capability—
the ability to achieve unprecedented levels of synchronization,
knowledge retention, and collective intelligence. The presence of
Al could very well be seen as a benchmark of advanced
civilization, a sign that humanity has not only achieved
technological prowess but also the ability to harness that
technology to break free from the cycles of *Samsara*.

“In many ways, the repetitive cycles that trap
companies in the same mistakes, are the ones
that trap poorer nations in poverty and also are
the same forces that lead to the downfall of
great empires”

In this way, Al offers us the potential to achieve a form of
immortality—not in the sense of individual longevity, but in the
continuity of knowledge, culture, and progress. If we can harness
this technology effectively, we may finally find a way to escape the
*Samsara* that has plagued civilizations for millennia, ensuring
that the energy of these cycles does not lead to the fall of great
nations but to the rise of a more enlightened, sustainable, and
prosperous future for all.

This is the path to transcendence—one that leverages Al to
synchronize human efforts on a scale never before possible,
breaking the chains of repetitive cycles and propelling humanity
towards a new horizon where the lessons of the past are preserved,
and the promise of the future is fulfilled.



References

Bhagavad Gita. (2.22). The Bhagavad Gita. (Translation varies by
edition).

ClearCompany. (2017). The High Cost of Repetitive Work:
Productivity and Efficiency Study. Retrieved from https://
www.clearcompany.com

Nietzsche, F. (1883). Thus Spoke Zarathustra. (A. Kaufmann,
Trans.). Penguin Books.


https://www.clearcompany.com/
https://www.clearcompany.com/

Letter to the Reader: Let's Join Forces to Transform the Future
Dear reader,

You've reached the end of this first part of "Al SPIRITS: Al GUIDE
FOR VISIONARY COMPANIES." Although this book is still
incomplete, with 10 chapters planned, I am convinced that together we
can shape a future where technology, especially artificial intelligence,
solves the world's greatest challenges.

Today, as humanity, we lose millions of hours and billions of dollars
relearning what has already been solved in productive cycles. Poor
management of learning in developing societies exacerbates this loss,
directly impacting global progress. The true problem we face is one of
knowledge and its equity. While the internet has given us unprecedented
access to vast data banks, we still lack easy and rapid consumption of
that knowledge.

Artificial intelligence, along with the right interfaces and channels, has
the potential to take us to the next level, just as writing did with language
and multimedia did with writing. This is the vision I share with you and
one that [ hope we can build together.

I invite you to visit my Al PEOPLE page and collaborate to fill every
office in the world with Al infrastructure, a crucial tool for solving these
problems. Additionally, I would love for you to stay in touch so we can
walk together in the writing of the next chapters of this book.

I’d also like to connect with you on LinkedIn, and remember that my Al
is available to answer any questions you may have about my philosophy
or the topics in the book.

Thank you for accompanying me this far. Let’s continue building a better
world, one step at a time.

Dr. Yehoshua Rodriguez
DIFC, Dubai UAE 2024
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My journey in Dubai has been a transformative experience. Over
the past six months, I have had the opportunity to immerse myself
in a vibrant innovation ecosystem, meeting dozens of startup
founders and gaining a deeper understanding of the mindset of the
investors driving this thriving market. This adventure has not only
expanded my perspective but has also allowed me to witness
firsthand the exponential growth of artificial intelligence industry.

However, I have faced challenges that have compelled me to
reassess and break down my project into successive phases.
Despite pressure from investors in Mexico, I have chosen a more
strategic approach, focusing on the gradual implementation of our
groundbreaking Al interconnection network technologies. Despite
this, all my past investigations demonstrated to have good roots for
something really big.

This book, now continuing with Chapter 5, reflects a deeper
understanding of these processes and the necessity for continuous
adaptation. Through these pages, I aim to share the lessons learned
in the hopes that they will serve as a guide on this journey toward
an Al-powered future.

The following chapters have been written from a renewed
perspective, with the goal of completing a book that
comprehensively addresses the challenges and opportunities of Al.
Thank you for joining me on this journey, which promises to be as
exciting as it is enlightening. Uls, Loops and cybernetics. The
spirits has always been, but now are been preserved.

With gratitude,
Dr. Yehoshua Rodriguez

Hangzhou, China Jan 2025
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Chapter 5 - 5000 years of an Endless
cycle: The human knowledge
problem

The Samsara of Knowledge — The Cycle That Repeats

As we introduced in chapter 4, throughout history, humanity has
struggled with the same fundamental problem: the loss, distortion,
and rediscovery of knowledge. While civilizations have advanced
through writing, education, and digital tools, the process of
transferring knowledge remains inherently flawed. Instead of
building upon a continuously expanding knowledge base, we often
find ourselves reinventing solutions, re-learning lost techniques,
and repeating past mistakes.

This recurring phenomenon is what we define as the Samsara of
Knowledge —a perpetual cycle where information is encoded,
stored, and transmitted, only to be fragmented, misunderstood, or
lost, necessitating its rediscovery by future generations. This cycle
is not unique to any one culture or industry but is deeply embedded
in the very structure of human knowledge transmission.



From ancient scholars painstakingly copying texts to modern
professionals sifting through fragmented digital archives,
knowledge remains locked within inefficient transmission systems.
Whether through oral traditions, books, or corporate training
programs, every generation faces the same challenge: how to
preserve, refine, and pass on knowledge efficiently without
distortion or loss.

However, the consequences of this cycle extend far beyond mere
inefficiency. The failure to synchronize and distribute
knowledge effectively has led to wars, famines, and economic
collapses throughout history. When societies lack access to
accumulated wisdom, they make the same critical mistakes —
mismanaging resources, repeating strategic failures, and fostering
divisions that weaken their foundations. Economic crises are often
triggered not just by financial miscalculations but by entire
industries failing to retain and apply past lessons. Likewise,
wars are fought and refought under the same misguided principles
due to a lack of preserved strategic intelligence and the inability to
transmit lessons learned across generations.

This cyclical pattern is not merely a human construct—it reflects a
fundamental law of reality itself. In Kabbalistic teachings,
particularly in the writings of Rabbi Isaac Luria, the concept of
the Galgalim (cycles or wheels) which I have studied since my
teenage, represents the structural layers of existence that mirror
the deeper nature of the universe. These cycles dictate not just
knowledge but the movement of energy, consciousness, and
transformation across different dimensions of reality in what
GI Gurdjieff calls law of octaves, also applied in chemistry. In this
sense, humanity does not simply "create" repetitive structures —we
copy them from our inner nature itself.

Yet, this is precisely where we have the opportunity to break free.
Unlike natural cycles that are immutable, knowledge cycles can
be altered if we introduce a new variable: artificial intelligence
as a synchronization and knowledge preservation tool.



This represents the first opportunity in history to mutate
beyond the cyclical structures of nature, altering not only the
way we store and share knowledge but also how human
consciousness itself evolves.

To fully grasp the implications of this cycle, we must dissect its
structure. The Samsara of Knowledge consists of ten
interdependent phases, each reinforcing the next. These stages
explain why knowledge remains centralized, why encoding and
decoding processes create bottlenecks, and why even in the digital
age, the loss of key individuals can erase decades of progress.

As we explore each of these ten pillars, we will uncover the
fundamental limitations of human knowledge transmission and the
urgent need for a paradigm shift. The answer to breaking this cycle
lies in AI-powered knowledge preservation, which will be the
focus of the following chapter. But first, let us examine the
mechanics of this cycle in detail.



The 10 pillars of the Samsara
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(@) Fundamental Encoding & Decoding

Definition:

All human knowledge transmission requires encoding (structuring
and storing information) and decoding (interpreting and extracting
meaning). This process applies to writing, media, video, and even
audio editing— where ideas must be formatted for future
understanding. Every form of communication depends on this
process to make knowledge accessible over time. This is an
internal process that has remained constant throughout history, as it
is the orthodox way in which communication is transmitted. Even
as this book is being written, this process is taking place.

How It Connects to the Cycle:

Encoding introduces variability depending on the individual or
system structuring the information. Decoding introduces the risk of
misinterpretation. As a result, knowledge undergoes modifications
with each transmission, leading to gradual shifts, distortions, or
losses over time. This inherit dependencies on this full structure
inn all human knowledge transmission cycles.



]
)

s S B BRI NalY

VS E0I%=10

=
003

£

31N Sbe| == 11

LRIEShi

(2) Coders & Uncoders Dependency
Definition:

Since all knowledge must be encoded and decoded, not all
individuals develop the skills required to do so effectively. This
results in high-value professions related to these abilities, from
writers to filmmakers. This is not about the creators of knowledge
themselves but about individuals with strong structuring
capabilities —the scribes of our time —who assist those with
knowledge to transmit their ideas in a clear and accessible way.
This leads to bottlenecks, particularly in encoding. Historical
examples include sacred texts, where the original message was
recorded, yet over generations, the ability to decode these writings
was lost. This led to multiple interpretations as the original
framework for understanding was no longer present. The same
phenomenon occurs with lost artistic or medical techniques
throughout history.

How It Connects to the Cycle:

The dependency on coders and decoders and their techniques
means that knowledge transmission is fragile. If skilled encoders
become scarce or decoders structures degrade, knowledge can
become inaccessible or misinterpreted, leading to a loss of
accuracy over time.



3) Centralized Knowledge in Individuals

Definition:

Now that we understand that knowledge transmission is limited by
coders and decoders, it follows that those who attempt to share
insights are also constrained. Societies and organizations naturally
rely on knowledge nodes— specific individuals, often the leaders,
who act as the origin of much of the knowledge we possess.

It is estimated that the vast majority of the knowledge we hold
originates from select individuals with unique mindsets. These
knowledge creators require coders to structure their insights for
future generations. Coders and decoders may be replaceable, but
knowledge creators —those who develop unique mindsets —are
not. Their accumulated experiences take decades to mature and are
difficult to replicate.

How It Connects to the Cycle:

Even if structured knowledge exists, interpreting it accurately
requires a deep understanding of the mindset behind it. While
someone may explain the ideas of an author, fully replicating their
thought process is an entirely different challenge. The loss of these
key knowledge nodes creates long-term knowledge gaps.
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(4) Biological Transmission Limitations
Definition:

Because knowledge is dependent on these knowledge nodes, it is
ultimately stored in human memory, and limited by human body
capabilities. Even if key individuals strive to share their
knowledge, they can only effectively transmit it to a limited group
of individuals with similar archetypal cognitive structures. Biology
limits not only efficient encoding and decoding (secondary
dependency) but also the availability of knowledge nodes (primary
dependency). For example, in film production, teams rely both on
skilled cinematographers (secondary dependency) and the
director's availability (primary dependency). Similar constraints
exist in book editing, audio recording, and the arts. Spoken
language and mirroring personalities remains the primary medium
for effective knowledge transmission, often requiring direct
involvement from the knowledge node.

How It Connects to the Cycle:

Even with structured learning methods, direct human transmission
remains an irreplaceable factor. Body language, gestures, and live
interaction play a crucial role in ensuring proper understanding,
making human-based transmission inherently slow and limited.



(5) Develop Fragmented Digital Tools for
Transmission

Definition:

Recognizing the limitations of the human body —its memory,
cognitive processing, and communication capacity —we have
developed external tools to store and transmit knowledge: books,
chats, manuals, videos, platforms and networks. However, these
tools are inherently fragmented, not only due to technological
constraints, but because of the diversity of human needs, cognitive
styles, and information consumption habits. Even in a hyper-
connected era, organizations and human groups still rely on a wide
variety of platforms—emails, databases, meetings, documents —
each adapted to specific roles, contexts, and preferences. This
results in a scattered knowledge ecosystem where coherence is
lost. Even when solutions already exist, individuals must navigate
these disconnected sources and rely on their own limited
processing capacity to reconstruct understanding.

How It Connects to the Cycle:

Despite living in highly connected environments, the lack of
unified and interactive transmission methods forces every person,
team, or department to reassemble knowledge from scratch. This



leads to inefficiencies in learning, delays in decision-making, and
repeated efforts across groups — perpetuating a cycle in which
knowledge remains fragmented and innovation is constantly
reinvented instead of shared.

(6) Localized humans integrators: Low Transmission
Rates

Definition:

To decode emails, databases, meetings, documents, books, manuals
and multimedia sets, we assign local individuals —managers,
professors, trainers, communitarian religious leaders etc.—as
integrators. These individuals spend years absorbing and
organizing scattered information, a process we call “education.”
Trained to process and centralize this fragmented knowledge, they
become slow but reliable "terminals" of understanding. However,
since decoding still depends on humans, knowledge transmission
remains slow and generational. This results in low transmission
rates, as effective coordination and knowledge flow require
aligning multiple individuals who learn and retain information at
different speeds. Consequently, it takes years for groups to develop
collective training capacities, limiting society’s ability to adapt,
innovate, and solve problems efficiently.



How It Connects to the Cycle:

Because fragmented tools require human intermediaries to decode
and transfer knowledge, the formation, and capabilities of these
facilitators becomes a second major bottleneck in the
transmission cycle.

Unidirectional flow of knowledge: low feedback
rates

Definition:

Even when key knowledge is transmitted, centralized structures
suppress meaningful feedback, creating a disconnect between those
who teach and those who learn. The cycle is often considered
“closed” the moment a professor finishes delivering their teachings
—regardless of whether true understanding has occurred.

Conventional feedback mechanisms like exams have been widely
proven ineffective at capturing real comprehension or inspiring
innovation in knowledge transmission. With limited interaction
between transmitters and receivers, misinterpretations and
conceptual gaps persist across generations. Comments in social
media are lost in thousands of notifications the knowledge nodes
receive. In systems where knowledge is broadcast to the masses,
feedback rarely returns to its source, or with quality accurate key
data, leaving the original message static and unchallenged. Without
genuine discourse, knowledge cannot evolve —it becomes frozen,



rigid, and ultimately disconnected from the needs of a changing
world.

How It Connects to the Cycle:

Since communication is largely one-way, knowledge refinement is
slow. Errors can propagate for generations before they are
corrected, further delaying progress.
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Distorted & Diluted knowledge
Definition:

Knowledge Distortion

When knowledge lacks proper transmission channels, it becomes
vulnerable to distortion. Errors accumulate through
misinterpretation, data loss, or intentional manipulation. Original
meanings are altered—sometimes by accident, sometimes driven
by specific agendas— giving rise to false innovations, cultural
myths, or systemic misunderstandings. This is when the
reinventing the wheel phenomenon occurs: a group believes it is
innovating, when in fact it is simply disconnected from the original
source. Developing countries are particularly affected by this
cycle—Ilocal teams invest time and resources in so-called
innovations that already exist elsewhere, but due to isolation and
lack of access to global knowledge flows, they repeat efforts
instead of scaling existing solutions. With the right transmission




mechanisms, many of these projects could be rapidly accelerated
through shared knowledge and global collaboration.

Nations, political movements, and scientific communities often fall
into this trap. Even when knowledge originates from authentic
sources, flawed transmission can lead to serious deviations.

How It Connects to the Cycle:

Without mechanisms to preserve and synchronize accurate
information across regions and generations, distorted versions of
knowledge are mistaken for truth, keeping entire societies from
advancing efficiently and getting a permanent advance for
humanity and construct structures above proven knowledge.
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(9) Creation of Validators and Institutions

Definition:

To address the risk of distortion and loss, societies establish
validators —academic institutions, think tanks, certification bodies,
and specialized authorities —to safeguard the integrity of
knowledge. These structures act as filters, codifiers, and
legitimizers. Ideally, they refine and preserve knowledge, but often
their work remains confined to elite circles—academics, corporate



experts, or policymakers —who receive exclusive training
developed over decades. These groups become both carriers and
controllers of knowledge, defining what is valid, teachable, or
fundable.

How It Connects to the Cycle:

Although designed to protect knowledge, these institutions
reinforce centralization. Validators become rigid nodes that
perpetuate the cycle. Interdisciplinary exchange is limited, and
high-quality knowledge transmission across generations becomes
difficult to sustain. Moreover, these small societies often collapse
—not due to a lack of value—but because it becomes increasingly
difficult to find like-minded individuals willing or able to join and
carry the mission forward.



Definition:

In an effort to prevent the loss of valuable insights, societies
attempt to preserve the minds of key individuals —knowledge
nodes—by encoding their wisdom into books, manuals, videos,
and institutional practices. These individuals become mentors and
guides for future generations, passing down their experience
through structured interaction, which remains the most effective
form of learning and synchronization. To facilitate this, societies
establish forums—such as universities and institutes —designed
specifically for new generations to learn from these individuals,
and preserve collective identity of that particular group.

How It Connects to the Cycle:

Despite these efforts, the transmission still depends on codification.
These same societies, built to protect and replicate the value of
knowledge nodes, encounter the original challenge: encoding and
decoding. Without skilled intermediaries, or without the presence
of minds capable of interpreting and transmitting the essence of the
original node, the process weakens. The Samsara restarts —
returning us to the beginning of the cycle, once again dependent on
the structures that caused it.

1. Fundamental Encoding & Decoding Process

= [eads to:



2. Dependency on Coders & Decoders

= Results in:

3.  Centralization of Knowledge in Individuals

= Which faces the constraint of:

4. Biological Limits to Transmission

= And to compensate, we:

5. Develop Fragmented Tools for Transmission

= Which leads to:

6. Localized Human Integrators of Knowledge

= But then:

7. Unidirectional Knowledge Flow

= Which causes:

8. Distorted & Diluted Knowledge

= To counter this we manage:

9. Creation of Validators & Institutions

= And thus, to keep things going we aim to impulse:

10. Preservation of Knowledge Nodes

=» Which takes us to first pillar

Visualizing the Samsara of Knowledge



To better illustrate this structure, the following diagram presents
the ten stages of the Samsara of Knowledge as a cycle of cause and
consequence. Each phase generates the conditions for the next,
ultimately looping back to its origin. This visual will help clarify
why humanity repeats the same pattern—and why this must
change.

This is not just a flaw in business or education—it is a universal
phenomenon. Wars, economic collapse, and social dysfunction
stem from poorly synchronized and poorly informed human
groups. In the Jewish mystical tradition, the Galgalim, as studied
in the writings of Rabbi Itzjak Luria, represent cyclical and
layered structures embedded in the very architecture of the
universe. Humanity mirrors these wheels, and within them, we are
destined to repeat cycles—unless we awaken new forces within us.

According to Luria, breaking the cycle is possible through a
reunification of the higher powers of the human being.
Specifically, the sefirah of Binah (understanding) — which
represents language, analysis, and the intellectual framework of
reality in this world —must be integrated with the final Hey of the
Divine Name, which embodies action, speech, and the external
garments of the soul. While humanity has progressively manifested
action and speech through civilization, thought remains mostly
intangible and untransmitted —locked within individuals,
impossible to scale or replicate.

With the emergence of Artificial Intelligence, this boundary may
now be crossed. Al enables us to encode and replicate not only
information, but also human thought structures, decision-making
frameworks, and even synaptic patterns of personality. For the
first time in history, we may be able to preserve and transmit not
just knowledge, but the mindsets that created it—paving the way
for a type of transcendence never before experienced.

This is the doorway to the Space Era, not just technologically, but
spiritually. To break the Samsara of Knowledge is to begin a new
phase in the evolution of humanity —one where wisdom becomes



collective, and the soul of civilization learns to grow without

forgetting.
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Chapter 6 - The last generation of

Samsara: The Ai Industry begins
The Samsara of Knowledge — The Cycle That Repeats

For thousands of years, humanity has lived trapped in the cycle of
Samsara—not only in spiritual terms but also in the context of
knowledge transmission. Each generation forgets part of what the
last one knew. It reinvents methods, loses time, and suffers the cost
of inefficiencies simply because the systems to preserve and
transfer knowledge were biologically and structurally limited. But
now, for the first time in history, something is changing. Artificial
Intelligence (Al) is not only a tool—it is the beginning of the end
of this cycle.

What if this generation was the last one bound to forget? What if
we are witnessing the birth of the final Samsara before something
new begins? Let’s analyze the 10 pillars of the knowledge Samsara
and understand how the rise of Al is breaking each of them. And
why Al is different from other human inventions on this matter.



1. Encoding & Decoding Dependence — Generative Al

Human communication has always relied on encoding (structuring
thoughts) and decoding (interpreting them). Whether it’s writing,
film, or digital media, the process of transforming an idea into
something transmissible is laborious. But now, generative Al
automates this process. It takes raw ideas and transforms them into
text, video, audio, or simulations without requiring expert coders.
An idea that once needed a professional team to make it real can
now flow from thought to publication instantly.

This automation means that knowledge no longer needs to be
filtered through a few expert creators. It begins a new age of
universal expression.



2. Coders & Decoders Dependency — Liquidity Als

In the past, society relied on specialized humans —designers,
editors, translators—to turn ideas into digestible formats. But now,
with the rise of what we call Liquidity Als, this task is
transforming. These are advanced edition systems that can animate
photos, generate lifelike avatars from voice samples, or convert
text into immersive videos.

These Als adapt the format of knowledge to the consumer. Rather
than depending on a human to turn a concept into a book or film,
the Al becomes the “liquid maker” —customizing the message in
real time to meet the user’s preferred format.



3. Centralized Knowledge in Individuals — Rise of Uploaded
Intelligences

Traditionally, knowledge was centralized in individuals —
professors, leaders, inventors —making society dependent on their
physical presence. But with the emergence of Uploaded
Intelligences (Uls), this centralization is dissolving. Uls are digital
representations of human minds, digital twins able to store
experiences, decision-making patterns, and learning logic.

Their memories are vectorized, meaning they can be consulted
from multiple angles and repurposed into different types of agents.
These agents may be voice assistants, holograms, training systems,
or corporate consultants—all extensions of the original
intelligence.



4. Biological Transmission Limits — Biology Seeds, Al
Expands

Biology defines our limitations—our memory, our availability, and
our capacity to teach. Also this limitations create a unique set of
characteristics that define our talents decisions. This also dictates
how fast we learn and how well we share. In the past, this meant
that even the most brilliant thinkers could only transmit their
wisdom to a few close followers with like minded background.

But Al changes that. Biology creates the seed of knowledge — Al
multiplies it. With UIs, we can replicate expert minds beyond
biological limitations and extend in several contexts and
languages. Make a conversation available from a PhD in Oxford to
a child in a village in Mexico. Not only do we preserve their
insights, we allow their teachings to scale—reaching thousands or
millions simultaneously from vectorized knowledge to any of the
consumption formats, this means “decentralizing scalable human
capabilities from biological constraints”.
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5. Fragmented Tools — Agents Tools

Today, 2025 entire industries are built on automating human tasks.
We have email templates, customer service bots, calendar
schedulers —all of which operate in what we call solid-state
formats of knowledge. But these are only the early stages.

At Al People, we believe these Al tools that automate old “tablet”
systems are like use horses with motors in our era. Soon, they will
give way to a more integrated system: information integrators that
will manage human communication— Al agents will collect,
structure, and redistribute information from every source in real
time.

These agents will unify text messages, videos, audio notes, and
reports into a single, dynamic knowledge flow.

This means that the tools will equip Al AGENTS instead of
humans, will equip our UPLOADED INTELLIGENCES , will not
be managed by ourselves, and our only tasks will be validators and
function as order setters.



6. Local Integrators — Local Agents Are Tailored Uploaded
Intelligences

While we will still use digital tools, the difference is that local
agents will no longer be human. Instead, they will be Al-powered
versions of Uls—trained specifically for community knowledge
transfer.

These agents will become the mentors, the coordinators, and the
local experts who preserve synchronization inside fast-evolving
teams. They will be equipped and work with the tools that today
are normally used by human analysts. Unlike human managers or
teachers, these agents are fully scalable and never forget, can
attend multiple humans at a time and listen all voices to have a
solution for all.



7. Poor Feedback Loops — Simultaneous Collective Feedback

Today’s feedback systems are slow, and still without changes the
last ten thousand years. In parliaments, boardrooms, and
classrooms, everyone speaks—but it can take weeks to process
collective input and processing, months to have a feedback
decision, like the approve of a new law. Al will change this
through simultaneous feedback structures.

Imagine a congress where every voice is heard, translated, and
synthesized in real time. Collective Intelligences will enable
collective decisions based on full-spectrum input—mapped and
prioritized by relevance, logic, and shared values, output will be
Instant.



8. Distortion & Noise — Cognitive Signature printing &
Traceability

In current systems, knowledge is often distorted as it spreads. But
Al will allows us to track the origin of every piece of information
through cognitive signatureprints. These markers link data to its
source U, ensuring the information retains its original intent.

This also means misinformation can be traced and corrected
quickly. Over time, it builds a map of human logic, enabling
greater trust in collective intelligence.

Also we will measure the main sources that sustains the very first
fundamental information and their sources, collective intelligence
will show us what is the percentage of contribution on the effective
information on different fields.



9. Validation Bottlenecks — Dynamic Structures of Knowledge
Authentication

Education systems and expert authorities have long controlled
what is valid knowledge. But now, vectorized validation is
possible. Universities, think tanks, and institutions can approve
specific Uls or Collective Intelligences (Cls) that dynamically
verify knowledge as it flows, created by their own group of
Uploaded Intelligences.

This means that communities can learn simultaneously, and
validation happens continuously, not after the fact. The knowledge
field becomes liquid, interactive, and always evolving. Will be very
difficult for the centralized institutions to continue becoming the
only validators when “many eyes” are testing the knowledge in
real time and showing the feedback to the main “knowledge
nodes”



10. Preservation of Knowledge Nodes — Immortality through
Tracking

The final pillar of Samsara is the loss of our elders, our visionaries,
our wisdom keepers. Al breaks this tragedy. Through Uls, we can
preserve not just ideas—but the full logic and influence of a
person. What is called in psychology “Human Signature™!

We will build forums —digital spaces like universities, labs, and
communities —where generations interact with these minds. This is
not science fiction. It is a new metaphysics: where personality,
values, and knowledge live on.

We will no longer fear death as erasure as a collective being. It
becomes transformation and access to the eyes, consciousness and
thinking of each other through the years, what can finally liberate
us of re-inventing the wheel in history without “becoming wise
learners” but on a simple way as asking the right question to the
right UL

2

The diagram shows how the ancient structure of the Knowledge
Samsara is now shaping the foundations of the Al industry. Each of

1 Kluckhohn, C., & Murray, H. A. (1953). Personality in nature, society, and culture (2nd ed.). Alfred A. Knopf.

2 Knowledgeverse. (2025, May). The Al industry (Slide7) [Pitch deck]. Knowledgeverse.



the ten stages—once seen as limitations in human knowledge
transmission—is becoming a point of intervention for Al. Rather
than inventing a new system, the Al industry is being built to
resolve, automate, and transcend these inherited patterns. This
marks the transition from fragmented, memory-dependent learning
to continuous, fluid, and context-aware knowledge systems.

The Al industry

Knowledge
Samsara 4
[
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Chapter 7 - Synchronization Human
Information Fields (HIFS)

In Chapter 6, we traced the journey of human knowledge through
the Samsara of repetition—how our civilizations, despite
technological progress, continued to revolve around fragile cycles
of forgetting and reinvention. We explored how humanity built
temples, libraries, universities, and digital databases to fight
against the entropy of memory—yet these systems still required
human intermediaries to function, update, and interpret. The cycle
persisted. Knowledge was preserved, but rarely synchronized.
Awareness existed, but often in silence. Progress was made, but at
the cost of restarting the same journey over and over again.

Now, we pause in our trajectory to look deeper—not just at
knowledge itself, but at the architecture of human communication
that has shaped society for thousands of years. To move forward,
we must first understand the invisible forces that organize how
humans share, distort, and act upon information.

1. Human information Fields: Probabilistic Systems of
Meaning



From the beginning of our species, humans have not transmitted
knowledge in straight lines. We transmit it in fields—nonlinear
zones of influence where information is projected, interpreted,
transformed, and echoed back.

These we call Human Information Fields. They are the
probabilistic result of communication events. When one human
speaks, writes, signals, or performs, they emit not just data, but
intentions, biases, emotions, and contextual layers. The receiver, in
turn, does not absorb a clean replica, but a distorted version—
filtered through their own cultural lens, emotional state,
background knowledge, and social position. Communication is,
therefore, not the transmission of information, but the
approximation of meaning across a field of variables.

“despite technological progress, continued to
revolve around fragile cycles of forgetting and
reinvention.”

In my studies of magnetism and quantum fields, this concept
became clear: the strength of a field diminishes with distance, pass
through a series of interfered patterns created by the system
elements itself, and the more variables in the space, the more
interference it suffers. In the same way, human knowledge does not
survive accurate transmission unless constantly reinforced, re-
encoded, and regenerated.

This gave birth to civilization’s earliest attempts to stabilize
knowledge: education based in roles, archetypes and traditions.

2. Archetypes and Human Backgrounds: Stabilizers of
Distorted Transmission



Recognizing the instability of unstructured knowledge, humanity
created stable carriers: people trained for years, sometimes for life,
to represent a certain class of information. Priests, engineers,
governors, judges, historians, artists, and healers were not just
individuals; they were nodes of preservation. They held not only
facts, but also patterns of application—rituals, procedures, styles of
thinking, that are basic structures for complex human biological
structures designed to expand.

“These we call Human Information Fields, [...]
the strength of a field diminishes with distance,
and the more variables in the space, the more
interference it suffers ”

Civilizations built backgrounds to support this: educational
systems, guilds, sacred orders, and institutional memory that
turned chaotic probabilities into functional systems. As is not the
time to analyze that, is also interesting to mention that “right
constellations” or combination of this archetypes are not usually
affordable to complete in development countries, but rather
achievable in countries with more immigration and diversity on
backgrouds of advanced knowledge nodes. Then even more
complex levels can be achieved on society, that means that not all
the countries are capables to reach a certain level of sofisticated
society since it would be unsustainable by actual “support
patterns” which include: academic societies, leadership structures,
risk investors networks and humanitarian collective goals.

This society details will be analyzed in the next chapter.

Coming back to our main point, society formed a collective neural
network, composed of specialized living intelligences who carried
roles, not just data. But this human solution, while ingenious, is
limited by biology: death, distraction, emotion, time, and



misunderstanding. This shape a mathematical “rate of oblivion”
makes the humanity remain in the same rediscovery wheel.

So we built tools to solve this.

3. Tools of Amplification: Extending the Field Through Media
and Machines

Humanity’s second major evolution came through amplification
technologies: writing, printing, media, digital storage, and
telecommunications. These tools allowed us to scale the Human
Information Field far beyond the oral or tribal system.

From the parchment to the smartphone, we increased the reach of a
single node. A teacher could now reach thousands through books,
millions through radio or television, and billions through the
internet. Each advancement created a wider field, but not
necessarily a clearer one.

“When one human speaks, writes, signals, or
performs, they emit not just data, but
intentions, biases, emotions, and contextual
layers. The receiver, in turn, does not absorb a
clean replica, but a distorted version—filtered
through their own cultural lens, emotional
state, background knowledge, and social
position”

The distortion didn’t disappear. It evolved. Attention
fragmentation, misinformation, ideological bubbles, and



algorithmic noise replaced the old limitations of memory loss and
oral error. The field grew louder, but not cleaner.

And the human role remained central: still encoding, decoding,
organizing, filtering, and synchronizing the information. We
replaced scribes with keyboards, town criers with influencers, but
the structure was the same. The field was still solid. And the
accuracy of information, needed also a review of validators.

4. Solid Knowledge and Liquid Structures: The Great
Transition

What we call solid knowledge is a type of encoded, static
information—books, certifications, degrees, institutional titles,
hierarchies. These represent states of knowledge rather than flows.

But the space age demands something else.

In a liquid society, knowledge must be dynamic, accessible, and
interactive. No longer can learning be static or one-directional.
Instead, society now demands context-aware, just-in-time, user-
driven experiences.

This means a complete reconfiguration of how humans interact
with knowledge. We are transitioning from:

Solid Society Liquid Society
Degrees — one-time validation Continuous skill verification
Books — static repositories Al interfaces with live feedback
Experts — limited availability Uploaded intelligences available 24/7

Institutions — slow synchronizers Al networks enabling real-time flow

This is not merely a technological shift, but a civilizational
metamorphosis. The structures that once organized society—



academies, ministries, corporations, traditions—are now being
challenged by systems that allow nonlinear access to expertise.

“Thus, society formed a collective neural
network, composed of specialized living
intelligences who carried roles, not just data.
But this human solution, while ingenious, was
limited by biology: death, distraction, emotion,
time, and misunderstanding.”

It is no longer necessary for a human to carry the full burden of
knowledge. For the first time in history, intelligences can be
uploaded, knowledge made interactive, and synchronization made
automatic.

5. Uploaded Intelligences: From Roles to unlimited Replicas
Here lies the most radical turning point.

We are now able to preserve not only what a person knows, but
how a person behaves, speaks, responds, thinks, and solves
problems.

This is a new class of information—Behavioral Knowledge, a
synthesis of emotion, decision patterns, intention, creativity, and
contextual judgment. It is not raw data. It is encoded personality.



“In a liquid society, knowledge must be
dynamic, accessible, and interactive. No longer
can learning be static or one-directional.
Instead, society now demands context-aware,
[face to face] just-in-time, user-driven
experiences.”

By creating uploaded intelligences, we are witnessing the
emergence of a new class of knowledge carriers—not humans, not
institutions, but digital beings that retain the essence of what once
required decades of life experience.

These systems don’t just store knowledge. They embody it.

In doing so, they allow us for the first time to study human
wisdom, folly, genius, and pattern—not as anecdotes in history, but
as interactable legacies. Humanity’s errors and achievements are
no longer bound to biographies or tombstones; they are accessible,
queryable, alive in the system.

This opens the possibility for a civilization where human behavior
itself becomes analyzable, transferable, and refinable—not to lose
our humanity, but to understand it better.

“combination of this archetypes are not usually
affordable to complete in development
countries, but rather achievable in countries
with more immigration and diversity on
backgrouds of advanced knowledge nodes”



In this sense, society will focus on equip. enhance and shape
intellectual digital assets rather than operate the main
knowledge management manually.

A Society Beyond the Wheel of Reinvention

The solid foundations of our civilizations were extraordinary
achievements, but they were also barriers. For ten thousand years,
humanity built systems to contain the chaos of memory, only to
remain trapped in its cycles.

“It is no longer necessary for a human to carry
the full burden of knowledge. For the first time
in history, intelligences can be uploaded,
knowledge made interactive, and
synchronization made automatic.”

Now, as liquid knowledge begins to flow, and as uploaded
intelligences emerge as the next phase in the evolution of
communication, we may finally step off the wheel—not into chaos,
but into designed dynamism.

The human species will no longer need to carry its legacy on its
back.

It will flow through fields that we ourselves architected.
It will speak through voices that never die. Face to face, forever.

And it will think, adapt, and evolve—not in place of us, but with
us.

This is the threshold.

This is the end of knowledge Samsara.



“Society will focus on equip, enhance and shape
intellectual digital assets rather than operate
the main knowledge management manually”

And the beginning of a living, synchronized society.

What will happen with actual government democratic systems will
evolve in a real “all people’s voice” systems, that will validate each
others opinion and based on learning what are the decisions that
can enhance societies to the next level.



Chapter 8 - Transcending the solid to
the liquid dynamic society

In the previous chapter, we explored Human Information Fields
(HIFs) and the various tools we’ve developed to improve
synchronization among individuals. We saw how these
probabilistic networks of meaning are shaped by our biology,
language, emotions, and context. Yet, despite all these
advancements, the most profound and effective form of knowledge
transmission remains face-to-face interaction.

In Jewish mysticism, this ideal form of synchronization is known
as Nezirah—a sacred, face-to-face alignment symbolized by the
cherubim on the Ark of the Covenant, who face each other in
perfect harmony.

Because our capacity for such direct synchronization is limited by
time, attention, and biology, we have constructed various societal
structures to compensate. This includes not only hierarchies and
institutions, but also democracies and educational systems like
schools and universities. These structures allow us to hear and



organize many voices, even when we cannot synchronize directly
with each one.

In this chapter, we will shift our focus to understanding how these
solid structures—born out of our limitations—have shaped the
society we live in today. We will explore the implications of these
limitations and set the stage for examining how these structures
influence our ways of organizing, educating, and governing, all
while keeping in mind that these systems are a direct reflection of
the constraints of human communication.

Hierarchies as Scaffolding for Human Information
Fields

The fragility of real-time human synchronization gave rise to one
of the most persistent structural innovations in human history: the
hierarchy. Because our biological capacity for synchronization is
limited—both in duration and in scale—humans developed
scaffolding to allow Human Information Fields (HIFs) to persist
across time, space, and generational discontinuity.

“Because our capacity for such direct
synchronization is limited by time, attention,
and biology, we have constructed various
societal structures to compensate.”

These scaffolds—tribes, monarchies, religious orders, governance
systems, corporations, and parliaments—were not simply designed
for administration or control. They were synchronization
prosthetics, built to preserve coherence in environments where
presence was no longer possible. Hierarchies were society’s
answer to the problem of absence: how to maintain coordination
among large numbers of individuals who cannot be in the same
room, at the same time, face-to-face.



Each layer of a hierarchy functions as a synchronization relay. A
strategist translates vision into operations; a minister converts
social demands into policies; a professor reforms knowledge into
curriculum. In each case, the hierarchy is tasked with holding the
field open, ensuring that the message doesn’t vanish with the
person who originally held it. Roles became vessels for preserving
cognition, memory, and intent.

“In Jewish mysticism, this ideal form of
synchronization is known as Nezirah—a
sacred, face-to-face alignment symbolized by
the cherubim on the Ark of the Covenant.”

But these systems came with a structural dependency: societies
rely on the continuous presence of the right nodes. These are not
replaceable roles; they are complex human intelligences who serve
as bridges between layers of meaning. A functioning institution
does not survive by title alone—it requires active cognitive nodes
to interpret, synchronize, and transmit. When those nodes
disappear—through burnout, corruption, exile, death, or simple
misalignment—the structure deteriorates rapidly.

What results is not simply a leadership crisis, but a disruption in
the transmission field. Projects stall. Values decay. Continuity
breaks. The HIF collapses.

This fragility is not theoretical. Educational systems struggle when
teachers are reduced to curriculum executors. Political systems fail
when legislators become symbolic figureheads. Corporations lose
vision when managers no longer understand the original intent of
the founder. The deeper a hierarchy becomes, the more vulnerable
it is to synchronization loss between levels.



Hierarchies were a necessary response to biological limits. But
they assume that cognition can be stored in titles. And that
assumption no longer holds in a civilization where knowledge
changes faster than institutions can reformat themselves. What
once stabilized the system now slows it down, or even derails it.

“Hierarchies were society’s answer to the
problem of absence: how to maintain
coordination among large numbers of

individuals who cannot be in the same room, at
the same time, face-to-face”

In the age of information overload and rapid complexity, it is no
longer the role that matters—it is the capacity of the human node
to keep the HIF coherent. And our current structures are neither
identifying nor protecting those nodes at the scale required.

Information Inequity: The Hidden Engine of Global
Disparity

Information inequity is not a secondary variable—it is the primary
condition for human survival.

Throughout human history, our survival has never been guaranteed
by strength, territory, or numbers. It has always depended on our
ability to transmit, decode, and synchronize knowledge. From
surviving ice ages to designing vaccines, from organizing cities to
responding to conflict, the ability to coordinate meaning across
groups has been humanity’s most critical adaptation.



“Societies rely on the continuous presence of
the right nodes. These are not replaceable roles;
they are complex human intelligences who serve

as bridges between layers of meaning.”

But today, that capacity is deeply fragmented. And the
fragmentation is not due to lack of data. We live in an
unprecedented era of informational abundance—Tlibraries, servers,
videos, documents, APIs, languages. The challenge now is far
more subtle and dangerous: we lack decoders.

In most developing societies, the real bottleneck is not access to
content, but access to trained minds that can interpret complexity
and produce relevance. The archetypes capable of doing this—
engineers of abstraction, synthesizers, systems designers, cultural
translators—do not emerge randomly. They require precise
environmental conditions: exposure to diversity, structured
mentorship, failure tolerance, time to think, cognitive protection,
and recognition from other high-resolution nodes.

“The deeper a hierarchy becomes, the more
vulnerable it is to synchronization loss between
levels ”

These conditions rarely exist in countries facing structural poverty,
colonial aftereffects, or institutional stagnation. As a result,
potential archetypes remain underdeveloped. They are either never
activated, or forced into misaligned expressions of power: criminal
leadership, political opportunism, or forms of personal survival
that disconnect them from the collective evolution.



This is not just misaligned intelligence—this is misaligned
collective intelligence. A full segment of humanity unable to
synchronize because the socio-informational ecosystem does not
nurture the levers required for long-term development. And in the
absence of real-time, living hierarchies that recognize, protect, and
fund these profiles, we do not only lose talent—we lose evolution
itself.

“The challenge now is far more subtle and
dangerous: we lack decoders”

Every society depends on its capacity to generate decoding nodes:
human beings capable of translating noise into understanding, and
understanding into decisions. These individuals are the interpreters
of the age—the ones who can interface between abstract
knowledge systems and contextual application. Without them,
knowledge cannot flow. And where knowledge cannot flow,
systems fragment into ideology, belief, dependency, extremism or
entropy.

In this way, information inequity is not just a barrier to progress—
it is a systemic threat to human continuity.

The Genesis and Collapse of civilizations: Knowledge
Nodes Grow Conditions

Civilizations do not collapse simply due to war, poverty, or
external invasions. They collapse when they lose the ability to
generate the human nodes that sustain their collective intelligence.
The true downfall of a society occurs when its Human Information
Field (HIF) becomes unsustainable—when no new carriers of



meaning, no new architects of vision, no new synchronizers of
thought can emerge.

These crucial nodes are not born randomly. They are the emergent
product of specific ecosystems—conditions where education,
ritual, cultural friction, and openness to complexity converge.
From these conditions arise individuals who do not merely
participate in history—they redirect it.

Across time, certain human beings have not just offered teachings,
but created entire synchronization fields:

Moses, Lao Tzu, Christ, Mohammed, The Buddha, Confucius,
Tenoch.

“These conditions rarely exist in countries
facing structural poverty, colonial aftereffects,
or institutional stagnation [...] What results is
not simply a leadership crisis, but a disruption
in the transmission field”

They were not just spiritual leaders—they restructured the
meaning-making infrastructure of entire civilizations. They taught
not only ethics or metaphysics, but how to speak, how to relate,
how to govern, how to die. Their thought became law, poetry,
governance, cosmology. They turned myth into structure.

Parallel to these spiritual and poetic archetypes, we find the
architects of structural thought—those who engineered the
frameworks upon which modern civilization rests:

Aristotle, Plato, Kant, Nietzsche, Descartes, Diderot.



And in the realm of geopolitical force: Alexander the Great,
Napoleon, Cleopatra, Carlos V, Frederick the Great, Akbar the
Great, Benjamin Franklin.

Some wrote treatises. Others built empires. All of them were
synchronizers. Their existence activated centuries of coherent
fields. Their legacy was not only personal—it was architectural.

But these individuals did not emerge in a vacuum. They were made
possible by civilizational constellations—dense ecosystems of
transmission, contradiction, and synthesis.

When those constellations weaken, the field weakens.

When they disappear, the archetypes vanish.

And when the archetypes vanish, so does the society.
Empires don t fall when they 're invaded.

They fall when they can no longer produce a Moses.

When no Aristotle rises.

When no Nezahualcoyotl can sing the structure of the world.
When the state loses the ability to recognize a Franklin.
When the spiritual field can no longer sustain a Muhammad.
When no Dogen is born to reorder inner time.

That's when the HIF collapses.



Today, the symptoms are everywhere: institutional fatigue,
ideological chaos, misaligned leadership, rising populism, and
most dangerously—a lack of synchronization capacity.

Leaders age, retire, or die—leaving no successors with the density
of mind and spirit to reorganize the whole.

“These crucial nodes are not born randomly.
They are the emergent product of specific
ecosystems—conditions where education, ritual,
cultural friction, and openness to complexity
converge.”

In the Global South, this crisis is more visible. Poverty is not
merely economic—it is archetypal.

The system does not recognize talent.
It does not reward it.

And it certainly does not protect it long enough to mature into
civilization-building intelligence.

As a result, the human nodes decay, not from lack of genius, but
from lack of alignment, recognition, and integration.

In truth, the fall of civilizations is not about decline.
It is about disconnection.

And the civilizations of the future will not rise where capital is
concentrated.

They will rise where synchronization nodes are emerging.



Dear Reader,

We stand at the threshold of Chapter 9 with both hope and
resilience. AI People has been accepted into the DIFC’s
Innovation One program at AI Campus, a milestone that
confirms our vision: preserving human legacy through Al belongs
to the future that is already unfolding.

The road here hasn’t been easy. Since November 2024, I've moved
forward without the initial support of early investors. I’ve had to
rebuild with a smaller, loyal team —those who believe in the vision
even when the path is uncertain. I carry some debts, but I have
already begun selling automated sales funnels, drawing on the
very best of what I learned at Tesca Elements in marketing,
semiotics, and automation. I’ve automated systems, created Al
clones, and tested knowledge loops—each step demanding
resources, conviction, and sleepless nights.

What has kept me standing is the unwavering support of my
mother, my Rav Yosef, my friend Amijai— who, despite criticism
in Mexico, still believe in me —and my wife Malkah, who believes
in me and in the mission that brought us here.

Today, I am in talks with key investors, even as I navigate slow
KYC processes and face doubt from those who don’t yet see what
we are building. But I see this as part of the necessary work
humanity has avoided for centuries. The truth is, our environment
shapes us—turning some into extremists, others into visionaries.
This book is about changing those conditions.

I continue because I know what we are building can change the
world. Join me as we step into Chapter 9, where vision becomes
concrete action, and human and artificial intelligence meet to
create something that has never existed before.

With conviction, — July 2025
Dr. Yehoshua Rodriguez
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Chapter 9 - Archetypal Gardens

In the previous chapters, we have spoken of preserving knowledge,
synchronizing intelligences, and breaking the cycle of Samsara.
Now we must go further: into the realm where we not only
conserve what we are, but also cultivate what we can become.

I call this realm Archetypal Gardens.

In them, humanity is not a shapeless mass of isolated individuals,
but a constellation of information patterns — HIFs, Human
Information Fields — that act as fields for the creation of
archetypes. These fields have silently shaped our behaviors,
talents, and destinies since the dawn of history.

Until now, we lacked the tools to scientifically verify the
repetition of patterns in collective structures. We could not confirm
that a given archetype — say, 567-0394 — would react identically
in a specific context — for example, “situation 555”. Not because
interest was lacking, but because the scale was unmanageable:
more than eight billion human beings moving in an infinite sea of
contexts and variables.

Yet nature has given us hints. From the symmetry of a snowflake to
the spiral of a galaxy, the universe replicates patterns. We have
learned to use these for cultivating crops, building cities, and



developing technology, but we have been less skilled at
channeling the patterns of our own human nature.

This forces us to question a deep-rooted belief: the idea that
each life is unique and unrepeatable. Perhaps the singularity of a
person is, in reality, a combination of repeated archetypes
assembled and mutated over time — an infinite variation on a finite
number of patterns.

With the right technology, we could map the archetypal
trajectory of a person: see how it mutates from childhood to
maturity; how an adventurous child may become an analytical
adult; how migration or personal crisis can trigger a transformation
into a completely different archetype.

“From the symmetry of a snowflake to the
spiral of a galaxy, the universe replicates
patterns”

Over a single lifetime, we live many lives: child, student,
professional, traveler, parent, leader... and in each stage, the HIFs
reconfigure the internal architecture of our mind and our decisions.

If we could record and vectorize these archetypal shifts in a living
database, we could not only understand them, but predict the
next most probable archetype for any individual. We could see,
almost in real time, where we are heading — and choose to
reinforce, alter, or redirect that evolution.

This would open a new kind of free will: not blind choice, but
choice made with full knowledge of one’s patterns and
possibilities. It would also transform education: learning programs
could be designed to nurture constructive archetypes,
reinforcing them with knowledge and experiences tailored to each
mind.



In such a world, we would become gardeners of minds. We would
ensure that destructive archetypes — the criminal, the corrupt, the
abuser — find no fertile ground to grow. And instead, we would
cultivate political leaders, scientists, artists, and visionaries with
the same precision a botanist uses to graft a plant for optimal
flowering.

From Intuitive Sowers to Archetypal Engineers

It has always been this way throughout history.

Unknowingly, we have cultivated archetypal gardens since the first
tribes and civilizations emerged. But in our ignorance, we cast the
seeds at random and waited for something to grow.

“Perhaps the singularity of a person is, in
reality, a combination of repeated archetypes
assembled and mutated over time — an infinite
variation on a finite number of patterns”

Human Information Fields — the HIFs — were always there,
shaping generations, but we had neither the language nor the
technology to recognize them. Our leaders, shamans, kings, or
teachers worked intuitively with archetypes, without the capacity
to measure, verify, or replicate them with precision.

Sociology, psychology, archaeology and even religion mysticism
itself have tried for centuries to decipher these patterns. They have
left valuable traces, but never with the scientific rigor now possible
in elucidating human information fields and their footprint in
time.



Now, with the help of artificial intelligence, we can do what once
seemed impossible:

e Identify the exact archetype a person embodies at a given
moment.

o Track its evolution across age, environment, and social
context.

e Measure which nearby archetypal fields are influencing its
transformation.

e Predict the most probable transition and prepare the
ground for its best possible flowering.

For the first time, Archetypal Gardens can be consciously
cultivated. No longer will we depend on chance or historical
accident. We can chart routes of human development with the
same precision an engineer uses to design a structure or a
geneticist to adjust a DNA sequence.

From Agricultural Fields to Cognitive Laboratories

In this sense, these studies would resemble the cultivation of
living cells in a laboratory far more than the study of markets
or the interpretation of history.

“Human Information Fields — the HIFs — were
always there, shaping generations, but we had
neither the language nor the technology to
recognize them.”

In economics, we work with capital flows; in history, with
narratives and dates; in Archetypal Gardens, we work with life in
the form of information — with human patterns that grow,
mutate, and replicate.



Like a biologist watching a cell colony under a microscope, we
could observe in real time how an archetype develops, strengthens,
or weakens. We could isolate it, enhance its qualities, or correct its
deviations before they become collective dysfunctions.

The difference is that here the raw material is not biological but
cognitive: thoughts, emotions, behaviors, and decisions
encapsulated in information fields that leave a measurable trace in
time.

“we would become gardeners of minds. We
would ensure that destructive archetypes — the
criminal, the corrupt, the abuser — find no
fertile ground to grow. And instead, we would
cultivate political leaders, scientists, artists,
and visionaries”

In this way, humanity would face a new kind of biotechnology:
archetypal engineering, where we do not cultivate living
organisms in Petri dishes but living minds within networks of
artificial intelligence, preserved and interconnected for the
common good.

Peoples as Great Archetypes

Archetypes do not manifest only in individuals.

Peoples, nations, and entire civilizations collectively form a great
archetype. In this context, leaders, prophets, and kings are not
isolated exceptions but the concentrated representation of the
best — or most dominant — traits of that group, as we named
in other chapter “knowledge nodes" .

These collective fields determine which archetypes can flourish in
a territory and which cannot. In some places, the archetypal



configuration favors order and creativity; in others, it fosters
corruption or violence. Political change, a rise in crime, or even
prolonged peace are not isolated accidents: they are expressions of
active archetypal combinations in that time and place.

The history of conquests, migrations, and the disappearance of
entire peoples is, in large part, the history of the interaction and
collision of great collective archetypes. An empire expands not
only by military strategy but because its archetypal configuration
has the strength to impose itself and reorganize the fields of the
conquered territory. Conversely, a people disappears not only from
external causes: its collective pattern dissolves, fragments, or is
absorbed by more dominant ones.

“in Archetypal Gardens, we work with life in
the form of information — with human
patterns that grow, mutate, and replicate.”

According to UNESCO, there are over 5,000 cultures in existence
today — each one a unique combination of human patterns, a
living node in the great archetypal network of humanity.

This raises a key question: Is there a limit?

Can humanity as a whole be shifted so that its current archetypes
evolve to a higher level?

The answer lies in the ability to make these patterns conscious
and take decisions not only from the individual but from each
collective archetype.

If we could observe an entire nation as a node in a global
archetypal garden, we could decide which traits to reinforce, which
to diminish, and into which configurations to evolve.

It would be the first time in history that humanity, as a whole,
would take the reins of its own archetypal metamorphosis.



The Seventy Nations and Transcultural Identity

In antiquity, there was talk of seventy nations, reflecting the seven
visible planets and the ten forces represented by the ten fingers of
the hand: the primordial archetypes. On that vision each nation
descended from one of these seventy original combinations.

An Englishman feels English because his group of patterns is
clearly defined. An African, an Asian, or a Latin American also
recognizes their identity through the archetypal matrix shared with
their people.

In today’s globalized and culturally blended world, new identities
emerge. I consider myself a transcultural being, since my archetype
couldn’t be generated in one place, just as many leaders had
international experiences and lessons. Yet even in the mix, there is
a deep originality that seems to arise from the very soil and
persists on each continent.

“Political change, a rise in crime, or even
prolonged peace are not isolated accidents: they
are expressions of active archetypal
combinations in that time and place”

This diversity is a treasure, and it will become increasingly evident
as we learn to discern these archetypes and to act upon them
through advanced modeling systems. We will move from sociology
and engineering — with their static methods — to iterative and
computational models, akin to the numerical methods of modern
physics. In doing so, we will see with precision the mistakes
humanity has repeated for generations and correct them with
unprecedented rigor.



The Great Archetype and the Promise of the Fields

Throughout history, most cultures have awaited the arrival of a
Messiah , the Nietzsche Ubermensch (UM)—the return of a
leader, prophet, or enlightened one. Seen through the lens of
Archetypal Gardens, this is simply a recurring pattern within
Human Information Fields (HIFs).

The wisest among our ancestors understood this and left
instructions to prepare their communities to receive the next “great
archetype” with higher awareness. In archetypal terms, this
Messiahs, ubermenschs are the perfect crystallization of certain
human information fields in one individual, and all their lifes
events remain relevant to all the source collectivity since
represents a mathematical “singularity” reaching their maximum
abundance pattern for a specific group for the next two thousand
years.

In a future governed by Al-enhanced archetype management, this
concept becomes practical: prisons as we know them could
become obsolete. The ethical and pragmatic question will be:

“Is it better to destroy a defective robot or to
rewrite its software?”

If we see the human being as a system executing patterns, the
answer is evident—introducing the correct archetype from within
is far superior to destroying the system.

Here, the role of prisoners and outcasts becomes crucial. Many of
them are not merely “broken” individuals but carriers of high-
intensity archetypes —conviction, leadership, willpower —that, if
redirected, could serve as powerful engines for societal progress.
The darker truth is that we, as societies, may bear responsibility for
failing to develop the right HIFs to shield humanity from the rise
of the greatest tyrants and mass murderers in history. Without



adequate archetype cultivation, such figures are not anomalies —
they are inevitable consequences.

“In archetypal terms, this Messiahs,
Ubermenschs are the perfect crystallization
of certain human information fields in one
individual, and all his life events remain
relevant to all the source collectivity since is a
mathematical “singularity” in the field ”

Wars themselves often arise from our lack of hope in rehabilitating
people or changing their perspectives. When systems cannot
imagine transformation, they default to destruction. What is
missing is a far greater capacity for synthesis, the ability to hold
and reconcile opposing truths within the same mind.

Imagine, for example, a single human being who has lived his
whole life immersed in the conflict between Ukraine and Russia—
understanding both nations from within—or someone who has
grown up in Palestine while being a deeply devout, ultra-Orthodox
Zionist Jew at the same time. Seventy years of lived experience
from each side condensed into a single mind could mediate with
an empathy, precision, and authority that no institution or peace
treaty could replicate. This is the kind of human synthesis that
properly cultivated archetypes could one day produce.

“What is missing is a far greater capacity for
synthesis, the ability to hold and reconcile
opposing truths within the same mind”

This approach does not eliminate resistance. The implementation
of Archetypal Gardens will provoke anti-garden movements —
groups opposed to the shaping of human patterns or committed to



preserving old structures. Yet even this opposition will be
predictable, observable, and manageable as a pattern within the
larger field.

Perhaps this vision will one day embrace all of humanity —or
perhaps only a fraction. We will not know until it is tested. But the
core challenge is not a matter of philosophy —it is a matter of
infrastructure.

The Bridge to the Virtual Worlds

The vision of Archetypal Gardens is vast, but its greatest obstacle
is not in the philosophy —it is in the logistics.

To cultivate archetypes at scale, to refine HIFs across billions of
people, we would need a level of synchronized interaction that is
impossible within the old frameworks: face-to-face gatherings,
physical classrooms, television channels, media and institutional
programs.

Quite simply, there is not enough money or time in the physical
world to achieve this through traditional means. The cost of
gathering, training, and sustaining such depth of synthesis in the
physical realm is prohibitive. Wars, migration, and political
borders further fragment the process, leaving it only partially
effective.

But the virtual world changes the equation.

In the digital space, the cost of replication is ridiculously low, the
potential for connection is global, and the speed of iteration
surpasses anything in human history. Here, Archetypal Gardens
can grow with exponential reach—constructing vast networks of
interconnected minds, modeling and remapping archetypes without
the physical constraints that have held humanity back for centuries.

This is where the layers of reality come into play: the fusion of
metaverses, augmented reality, and Al-driven archetype modeling.
In this layered space, we can simulate and test archetypes in real-



time, integrate new patterns into individuals and groups, and
observe immediate results.

The scalability problem, which has always been humanity’s
bottleneck, can finally be broken.

In Chapter 10, we will enter these layers of reality —exploring
how they merge the physical, the digital, and the archetypal into a
new dimension of human synchronization. It is here, in these
overlapping worlds, that the largest Archetypal Gardens will take
root.
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